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The Information Technology (IT) Department provides 24/7 technical
support to all County departments, assisting with computers, mobile
devices, desk phones, printers, VoIP systems, and a wide range of
Internet of Things (IoT) equipment. The team also supports and
implements the County’s enterprise software applications.

Beyond its service desk operations, the IT Department maintains two  
data centers and a private fiber‑optic wide area network (WAN)
connecting 15 County facilities. This network supports daily business
operations, powers connectivity for law enforcement and emergency
vehicles, and sustains the technology systems at the County’s long‑term
care health center.



In 2025, the Sheboygan County Information Technology Department completed
several major initiatives focused on security, modernization, and efficiency. A
key milestone was upgrading more than 600 County computers to Windows 11,
a project that began in 2024 and ensured continued protection following
Microsoft’s end of support for Windows 10. 

The department also led the Countywide transition from Microsoft Office 2019
to Google Workspace, including the migration of over six terabytes of data from
on-premise servers to Google Drive. This effort improved collaboration,
reduced infrastructure needs, and was supported by virtual staff training. In
addition, IT staff played a critical role in implementing the County’s new
Enterprise Resource Planning (ERP) system through process analysis, data
migration, configuration, and post-go-live support, positioning the County for
long-term success.

2025 YEAR IN REVIEW



2026 LOOK AHEAD
In 2026, the Information Technology Department will continue providing
technical support for the phased implementation of Sheboygan County’s new
Enterprise Resource Planning (ERP) system. Concurrently, the team will execute
a structured plan to decommission and archive the legacy ERP system, ensuring
historical data remains accessible for future reference.

The Department will also advance the County’s cybersecurity posture through
the deployment of an enterprise-level Managed Detection and Response (MDR)
solution, integrated with a 24/7 Security Operations Center (SOC). This initiative
will enhance network visibility and enable rapid incident response to neutralize
threats in real time.

Revenues $ 3,052,508

Expenses $ 3,221,473

Transfers In/Out -

(Under)/Over Budget $ 168,965

 2025 BUDGET
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